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Appendix B - Coast Area Stewardship/Timber Harvesting Land Base Stabilization Project Evaluation Criteria

Introduction
As part of the Chief Foresters Guidelines for Timber Harvesting Stabilization Projects, June 16, 2015 the RED is tasked with selecting the top three project submissions for further evaluation.  The following evaluation criteria has been developed for the purpose of evaluating and identifying the top three submissions.

This is meant to be a preliminary evaluation of each proposal based on a series of questions (listed below).  The questions are an indication what the REDs will be thinking about when choosing the top three proposals for further evaluation.  The evaluation does not include means of quantifying the response to the questions listed below.  The evaluator(s) are free to use ranking criteria they deem most appropriate as long as it is being used in consistent manner for all proponent proposals.

Project Evaluation Criteria Questions
1) Does the project propose to change land use plans, existing legislation or regulations?
Proponents are encouraged to pursue projects leading to change(s) in policy to implement project recommendations as opposed to changing existing legislation/regulations or government legal objectives.
2) Does the proposal include early stakeholder engagement?
Proposals should commit to early engagement of First Nations, Ministry staff (e.g. Regional biologists and other domain experts), and other resource stakeholders (e.g. trappers, mining and mineral exploration) to clarify project goals/objectives, seek input, provide timely review, and incorporate feedback.
3) Does the proposal incorporate an integrated approach and comprehensive analysis?
Procedure should be designed to meet the requirements of multiple values on the land base that provides the equivalent or greater ecological benefits and stabilization of the THLB.
4) Does the proposal set evaluation criteria for the project?
Procedure should include criteria to evaluate alternative land use configurations that meet both stewardship and THLB goals.
5) Does the project consider linkages to other initiatives?
Proposal should recognize and incorporate the work of other initiatives and avoid duplication of effort[footnoteRef:1]. [1:  Appendix A – Initiatives linked to Timber Harvesting Land Base Stabilization Projects
Guidelines for Stewardship/Timber Harvesting Land Base Stabilization Projects] 

6) Does the proposal define a compelling need?
Example.  Areas with forest cover constraints leading to high risk that forest tenure holders are going to be unable to find available THLB to meet their forest tenure harvest rights should be area of focus to help mitigate the risk.
7) Does the proposal clearly identify a defined output?
a) What is the utility in the defined output in supporting implementation next steps, e.g. a commitment to develop collaborative SRMP product that demonstrates net benefits to both timber supply and resource value requirements.
b) Will the proposal measure the level of anticipated benefit and provide a simple metric, e.g. amount of potential incremental THLB available (hectares).  Incremental volume and/or value would be useful but complicate the submission and review process.
c) Completion of these projects are only first step.   Does the proposal commit to identifying the next steps necessary to realize the intended benefits, e.g. amending GAR orders, information exchange with public, stakeholders, FN.  Any steps in proposal that works to address this next phase should be viewed as a positive.
d) Defined output should be a product that implementation staff can pick up and implement without being an expert in landscape unit planning.
8) Is the capacity and resource available to support/deliver the proposal?
a) Proposal are likely to be more successful if a significant amount of analysis work is already done or is available for the proponent to draw on, e.g. TRIM mapping is available.
b) Proposals that require develop of new data, models, analysis tools, etc. will take longer to deliver and require more effort to defend.
c) Are the procedure inputs and resource requirements available and ready to be committed to this project?
9) What is the probably of success associated with the proposal?
a) Process or procedures commonly understood and used through-out the forest sector will gain wider acceptance.  New/innovative and untried processes or procedures will be open to challenge.
b) What is incremental gain identified in the proposal, e.g. increase in THLB ha. or AAC m3/yr?  Projects take significant time and effort to complete so they need to be able to deliver significant gains.
c) The magnitude of change associated with the proposed area should be considered.  If a large number of independent government land use decisions has occurred over land base, there may be more potential.  There may be more potential if the land base has not had any government land use decisions for a long time, etc. changing conditions on the land or new and updated information may provide more opportunity, e.g. in new TRIM data is able to assess effectiveness of draft OGMA’s that haven’t been looked at in a long time.  Other sources – resource value data (FREP), public, FN, stakeholder input, etc.
d) How many and what type of resource values are likely to be effected by the proposal.  A higher number of values may be risky to deal with.  Whereas, a high number of overlapping values may present significant opportunity to realize benefit through co-locating.
e) What are the number of forest tenure holder/BCTS involved/affected by the proposal.  Proposal that involve more licensees with overlapping operations may have more potential benefit through information and resource sharing.  Relationships may help other aspects, e.g. addressing landscape level objectives in FSP’s
10) Are there any potential challenges to success of proposal?
a) Candidate areas should be located within “available” forest to ensure there is reasonable chance project output can be implemented, e.g. don’t include Parks, designated areas, treaty settlement lands, etc.   Try to target low hanging fruit, i.e. area with highest chance of change being effected.
b) Areas with significant social and environmental pressures, e.g. risk of blockade, are probably not a good candidates.
c) What is the likelihood of being able to implement land use decision/amendments to realize the benefit, e.g. is project linked to strategic land use planning initiative that has authority to seek LU Order?
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